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In the last fifteen years Africa Amini Alama – literally translated “Africa, I believe in you” 

-  has brought about many miracles, large and small.   A 4-year-old, shy toddler grows 

into a self-confident secondary school pupil.  A Maasai woman is saved, just in time, 

from a serious illness thanks to a gynaecological examination. A single woman can again 

provide for herself and her children thanks to her being part of a chicken farm project. A 

teacher employed by us for many years breaks new ground in school teaching with his 

newly acquired knowledge. It is these countless individual stories that touch the heart. 

The impact of our work can be quantified, measured qualitatively and evidenced by 

strategies and visions. But in the end, what counts are the individual lives we have  

changed for the better . We experience every day what faith and trust (Amini) can achieve.  

Faith grows, and with each supporter, the possibility to bring about more miracles.

This 2022/23 report gives a comprehensive overview of the status of all the projects

currently active in Africa Amini Alama. There is much to report. And whilst we  

inevitably talk about buildings and construction, we know that it is not so much the 

buildings themselves that are important to mention, but the power, love and joy that 

they help us create in our communities here. 

In the past year, we achieved the following infrastructure milestones:

• In January 2022, 40 students were admitted to the Africa Amini Secondary 

School for Sustainable Tourism for the first time and have now completed 

their first school year.

• In May, the new Africa Amini Healing Clinic was opened, which, in addition to 

preventative medicine and naturopathy, also provides treatment for patients in 

communities and schools as part of the Driving Doctors project.

• In September, construction began on the Mukuru Primary School, which will 

open up a new Maasai area and provide much-needed food and English- 

language education there. 

• In October, we started with regenerative agriculture and an intensification of our 

permaculture program within the framework of the Africa Amini - Earth project.

• At the end of the school year, all pupils in the final year of primary school were 

given a small oven for wood-saving cooking.

• Before year end, the new Simba Vision classroom building was opened and 

the renovation of the teachers‘ living units and the kitchen was completed.

• Thirty new Buffalo bicycles have been made available to staff and students 

since November. 
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• The Lendoiya School got a new sanitary unit.

• In January 2023, we opened our third secondary school with a focus on  

regenerative agriculture, Kilimo Secondary School in Oltepes.

• In February 2023, a water pipeline was built in Kisimiri Juu for a catchment 

area of 3000 Maasai.

• At Maasai Vision, thanks to the two new boarding units, the fourth and  

seventh grade students are able to stay overnight at the school.

We focused on delivering food to communities who were suffering from acute famine.  

Especially in times of severe drought and food shortages, this emergency aid was 

urgently needed. We supported single women who are now able to sustain  

themselves thanks to small business projects. 

We looked at our internal structure, investing in our own human resources.  Working 

to improve communication and skill sharing amongst our leadership team, more 

than 20 project leaders now take part in our management team meetings. All  

employment contracts, roles and responsibilties, and the organisation chart have 

been updated.

In Africa Amini Life, we saw a significant rise in the number of guests after the difficult  

Covid affected years.  We have sought to further improve the service offered at the 

Original Maasai Lodge and also expanded the offering at Hillside Retreat which now 

operates as a lodge with a new reception, more rooms and a manager.  In addition, 

our offering at Amini Homes allows guests an overnight stay in the very heart of our 

projects.

If these few lines have aroused curiosity, then let me take you even deeper into the 

world of Africa Amini Alama in this Annual Report 2022-2023.
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1. MEDICAL PROJECTS:

1.1. OUR VISION AND MISSION

Our vision is to offer access to health by encouraging not only restoration of physical 

strength & wellbeing but also by changing mindsets and drawing on our capacity to 

self-heal. We aim to help people with limited time and resources in the healing and 

prevention of illness by integrating conventional medicine and naturopathy.

We see ourselves as a centre where preventative medical education and treatment 

strategies, as well as comprehensive naturopathic services, create a field of healing 

for those people in Tanzania who cannot afford it. This holistic approach can be  

integrated into the healthcare system and medical staff can be trained in it.

Some examples of what our patients say about the medical centre:

 „At this centre, I feel that my problems have been recognised“ 

„I now know what is wrong with me!“ 

„The therapies and herbal remedies have brought me back into balance not only 

physically, but also emotionally!“

1.2. POLYCLINIC WITH PREVENTATIVE MEDICINE AND NATUR- 

OPATHIC CENTRE

In 2020, when the legal agreements came to an end, the Africa Amini Hospital was 

handed over to the state. In addition to the HIV and tuberculosis outpatient clinic, 

the hospital is now of great importance for acute emergency care and for mothers 

giving birth. We continue to support women at the hospital with free mother-child 

packages. 

Our focus, however, is now on our new polyclinic focussing on preventative medicine. 

Here we combine conventional medical care and diagnostics with naturopathic  

therapies. 

The Preventative Medicine Clinic was built by the Saint Lucy Foundation and consists 

of a laboratory, ultrasound, gynaecology, ophthalmological unit, wound care unit 

and dentist´s unit. We treat people not only from the immediate vicinity but also from 
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remote areas.  With the medical education and training seminars which we offer at 

the clinic, in schools and out in the village communities, we aim to create health 

awareness among people of all ages. 

After an initial diagnosis and treatment based on conventional medicine, African  

herbal medicine, homeopathy, vital field therapy, Scenar, acupuncture, medical  

massages, as well as specially prepared mixtures and remedies find their equal 

standing in the naturopathic clinic. If necessary, therapeutic-healing interventions 

can be re-applied to address deeper causes of the disease. Patients who are being 

treated for pain also receive support and help by way of physiotherapy. This broad- 

based, integrated approach to healing is widely accepted by the local population. 

We source local medicinal plants from our permaculture-project for the treatment of 

our patients and generate awareness of pesticide-free food cultivation. 
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1.3. FACTS AND FIGURES AFRICA AMINI - HEALING CLINIC 2022-2023

Our center provides free access to basic diagnostic and treatment for all patients.. 

Thus, families with financial problems can contact us a point of contact us at an 

early stage of the disease. The costs for special examinations, medicines and na-

turopathic remedies come at some costs but whomever cannot afford them will get 

an exemption from our social worker. Our basic principle is that no one should leave 

the clinic without adequate treatment.

Enclosed is an overview of the patient numbers in the last 12 months (May 2022 to 

April 2023). A total of 9028 patients were treated in the clinic.

4,413 patients, hence nearly half of them were exempted from treatment costs.
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Graph: Number of patients May 2022 to April 2023 

Every Wednesday, a Driving Doctors team (consisting of a social worker, a nurse, a 

doctor, an optometrist and a dentist) travel to surrounding communities and schools 

to provide health education, diagnostics and treatment. In the last 11 months, 4,786 

patients have been reached.  Due to the rainy season and the intensive planting 

season in the area, as well as the Easter holidays in the schools, we did not go to 

the communities in April. Those patients who need more intensive care are transported 

to our clinic or to the Momella Health Centre. 
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We are particularly proud to still cooperate closely with the, now state-run, Momella 

Health Centre which was initially set up and then run by Africa Amini for 10 years. 

Thanks to the distribution of free mother-child packages (an average of 50 packages 

per month) to pregnant women via our clinic, the number of births in the neighbouring 

hospital has more than doubled. The women can thus give birth in good hygienic 

conditions or, if necessary, have their child delivered by caesarean section. The cost 

of these birth packages, which every woman has to bring with her to a hospital, was 

often a barrier to a woman going to a hospital to give birth.

At present, a motivated, multidisciplinary team of 30 employees actively works  

together for the benefit of the patients. Weekly training enables the team to gain 

interdisciplinary knowledge and experience in naturopathy. The team enjoy a weekly 

yoga session and also gather on a Thursday evening for joint sports activities. Eight 

of our employees, who come to the clinic every day on a bicycle borrowed from  

Africa Amini, act as role models for our patients. Patients feel the cohesion in our 

team and appreciate the caring, interdisciplinary diagnosis and treatment.
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Thanks to our patient information system, workflows can now be simplified,  

comprehensive patient data can be stored and clear statistics compiled. For  

example, we can calculate exactly how many patients were diagnosed with which 

diseases at the clinic in any one year.

And if you want to dive a little deeper, you can accompany us in our work in a short 

film: https://youtu.be/EQBshNSn_18

https://youtu.be/EQBshNSn_18
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2. EDUCATION PROJECTS:

2.1. OUR VISION AND MISSION

Our vision is that children and young people are given the tools to shape their own 

lives through the transfer of knowledge and the acquisition of practical skills.

We achieve this through the establishment and maintenance of English speaking 

Primary Schools as well as Secondary Schools for children from poor families.  In 

these schools, in addition to the students acquiring knowledge, creativity and  

independent thinking, we aim to raise them to become responsible members of 

their communities. A Vocational Tourism Secondary School and our other vocational 

schools teach adolescents a trade in order to integrate them into a stable working 

environment as early as possible.

What our students say about their training:

„We are the generation of the future.“ 

„We have learned to act confidently, think critically and to follow the call of our hearts.“ 

„Soon we will be successful in our professional lives and pass on what we have received.“

In 2022/23, we focussed on ensuring that all our schools complied with our quality 

standards. An internal Quality School Management Team, consisting of four teachers 

from our schools, spends a day in each of the Africa Amini Alama schools twice a 

year. They prepare a comprehensive report on each school which includes the results 

of their audit, the outcome of discussions with the students and suggestions for  

improvement for the respective schools. 

The two-week intervention for all schools in March 2023 organised by Michael Peters 

and Tal Asher was particularly helpful. In addition to seminars with the teachers, 

each school was visited individually and selected classes were audited. A report 

shows how much the quality of education has improved in the last few years, but 

the implementation of our own quality standards, especially on the part of the state 

teachers, continues to be a great challenge. 

In 2020, Kick for Life started intensive football training at Pamoja Secondary School. 

This expanded to all schools in 2022. Sports coordinator and football coach, Lazaro, 

now not only teaches in all our secondary schools, but also trains a team of selected 

 pupils interested in football in the primary schools.
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2.2. AN UPDATE ON THE INDIVIDUAL PRIMARY SCHOOLS 

Two graphs illustrate how many pupils receive a good education, food and a new 

perspective on life thanks to Africa Amini Alama. In 2023, we now have 1,709 children 

in primary schools.
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2.2.1. MAASAI VISION ENGLISH MEDIUM PRIMARY SCHOOL

With a teaching team of 9 private and 6 government employed teachers, Massai 

Vision was our first primary school and now has 2 Montessori kindergarten classes, 

7 primary classes and a total of 303 students. When we started the first class in 

2011, the Maasai community at that time could hardly be persuaded to send their 

girls to school. Maasai boys were allowed to attend school because of the food we 

provided. This has now changed fundamentally. Our clear ratio of 50:50 girls and 

boys, as well as the visible success of the pupils, now motivates all parents to send 

their children to school. Teacher Beatrice, our Africa Amini coordinator, and the team 

of private teachers, work hand in hand with the state teachers. We are proud to 

say that this school was awarded best government primary school in the district in 

2022. However, we still want to make learning easier for those children who have to 

take national exams in the fourth and seventh grade and want to do this through the 

provision of a boarding unit for the pupils. The request came from the children  

themselves, as an overnight stay at the school means they cannot be kept from 

learning by daily household chores. In 2022, to address the lack of water in the area, 

we renovated the vegetable garden that had been there for years. In addition to a 

new fence, we installed a drip irrigation system with recycling of waste water from 

the kitchen hand basin. In this way, the water serves two purposes, both for the  

children with their hygiene and for the plants.
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2.2.2. WORSEG VISION ENGLISH MEDIUM PRIMARY SCHOOL

At Worseg Vision, 11 private and 6 state teachers teach a total of 377 students. We 

run 3 Montessori classes and 7 primary classes in this school. Our children from 

the KinderVilla also attend this school, which is located close to them. In 2022, the 

children in 7th grade of Worseg Vision, as well as all students in the graduating 

classes of the other Africa Amini schools, received their own small stove. A gift that 

will enable the poorest families in the area to cook with less smoke and less wood 

consumption. The stoves were ceremoniously handed over to the 40 students at the 

end-of-year party. This year we enjoyed the presence of Artur Worseg, who came 

especially for the celebration.

School coordinator Moses is proud that the sports field behind Worseg Vision has 

also become a gathering place for sports activities in the surrounding community. 

Although it is only a lawn with two iron goals, it is used not only during school hours, 

but also in the afternoons and weekends by various staff and students for their 

sporting activities. 
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2.2.3. SIMBA VISION ENGLISH MEDIUM PRIMARY SCHOOL

After two years of construction, the new school building, funded by the Swiss Waser 

Foundation and eagerly awaited by 313 children, was opened at Simba Vision at the 

end of 2022. The design, based on the architectural needs of Montessori classes, is 

focussed particularly on enabling inclusive learning. With a staircase unlike anything 

Maasai children have ever seen in their lives, the students love to play there even 

during breaks, transforming the space into a playground. 

The 10 private teachers and the 4 state teachers are particularly grateful for the newly  

created teacher housing units in the premises of the old classroom buildings. It allows 

them to live in close proximity to the children. Teacher coordinator, Lucas, supports 

the vision of bringing Montessori education into the primary age classes; a completely 

new concept for Tanzanian government schools. He appreciates the new volunteer 

units and welcomes volunteer teachers from abroad in his school. The newly built  

kitchen unit used to provide porridge for breakfast and lunch is also particularly  

helpful. A water tower with a special filter system enables the children to have clean 

water for meals and to cover their need for drinking water during school hours. 

Liesl and Norbert Bergold visited the project regularly over the last two years in order 

to organise lessons together with the teachers and to ensure the best communication 

possible with the children’s sponsors. During these sponsorship trips, guests were 

able to enter into a new sponsorship agreement and existing sponsors were able to 

gain a special insight into the everyday life of the children they support.

The new regenerative agriculture project developed within the framework of Africa 

Amini Earth, on one hectare of land next to the school, is a good opportunity to 

make the pupils aware of the need for new agricultural techniques at an early age. 

The lectures given in each primary school by Paolo, our permaculture specialist, 

provide the theoretical basis for creating a new awareness here.
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2.2.4. MUKURU PRIMARY SCHOOL

In 2022, Christine brought this school into the Africa Amini Alama fold in order to 

provide basic food for the children from this remote Maasai area. In the meantime, 

thanks to the help of Sophie Hausherr of the McPike-Zima Foundation, the school 

has been completely renovated, new classrooms built and an English-speaking  

kindergarten class started.

At the moment, seven pupils have made it to secondary school, but it will take a 

little more patience and a few more years of good teaching to raise the standard of 

education and give all children a real chance for a better future.

2.2.5. LENDOIYA PRIMARY SCHOOL

This school, which has been supported by Africa Amini for more than three years.  

Located not far from Momella, it has gained the status of an English Medium School 

through the parents‘ own initiative. Persistent negotiations by the community and 

using Africa Amini‘s support for the renovation of the classrooms, new class buildings, 

textbooks and four private teachers, made this re-designation possible. Here too 

however, one of the foremost functions which the school can provide in a year of 

drought and meagre harvests, is the daily help it gives by providing school meals for 

284 children. Without school meals, the children have to be sent home at 12 noon 

and many of them are not provided with enough food. 

Anna, the school coordinator, is particularly thankful for the newly built sanitary 

units, which have contributed to better hygiene conditions in the school.
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2.2.6. OLTEPES PRIMARY SCHOOL

Oltepes Primary School is an English-language school built by the Maasai community 

in the immediate vicinity of the Original Maasai lodge. With the growing willingness 

of parents to send their children to school, the capacity at the two schools run by 

Africa Amini is no longer sufficient. A new community initiative such as this is worthy 

of support. We help with food, the construction of classrooms, school furniture and 

two private teachers. The Ndoto Foundation from Switzerland is helping us. At the 

beginning of 2023, a new Montessori class was also started here at the request of 

the parents. Currently, the 4 state and 2 private teachers teach 185 children. Teacher, 

Glory, is responsible for the Montessori class and is also the coordinator in respect 

of Africa Amini’s involvement.
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2.3. AN UPDATE ON SECONDARY SCHOOLS

Each year, the number of primary school students sponsored by Africa Amini who 

meet all the necessary criteria to be admitted to secondary school, grows. Thus, the 

expansion of the secondary school sector has been one of our priorities in recent 

years.

In addition to the Pamoja Secondary School, in the last two years the Africa Amini 

Secondary School for Sustainable Tourism and the Kilimo Secondary School for  

Regenerative Agriculture have been established.
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2.3.1. PAMOJA SECONDARY SCHOOL

Pamoja School of Excellence was awarded 2022 Best Government Secondary 

School within the Arumeru District. In December, we held our first graduation  

ceremony, celebrating the graduation of our first 80 proud, secondary school students.  

Many of them will start Pamoja High School in July 2023. After completion of the 

new boarding units in summer 2022, all requirements were met by Africa Amini for 

registration as a high school. And just in time for the start in July, Pamoja has now 

been officially declared a high school. Successful completion of the two high school 

classes will enable the students to qualify for admission to university.

As well as taking part in their ongoing secondary school classes, those students 

who were awaiting high school or college places in July, did not rest idle! Twelve of 

them were able to attend a solar technology course organised by Nikko-PV for 7 

weeks. They learned the practical installation of solar systems as well as the the-

oretical basics of designing and calculating a solar generation system. This know-

how will definitely help them in their future professional life. Other students used 

the time by tutoring their younger colleagues, giving seminars on contraception and 

hygiene in government schools, or helping with other projects for career orientation. 

I was sent the following letter which shows how much these students are dedicated 

to contributing to the wellbeing of their communities.

Currently, 386 students attend Pamoja Secondary School and are taught by 11 go-

vernment and 9 private teachers.

Additional extra-curricular activities remain an integral part of the education provi-

ded. In addition to sports activities, students also participated in the environmen-

tal club (in April 2023 alone, during the rainy season, 300 trees were planted in the 

school grounds), the girl‘s club, the computer club to teach interested students 

about programming ( a project supported by our foundation in the USA) and many 

other creative activities, such as dance and drama. 
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2.3.2. AFRICA AMINI SECONDARY SCHOOL FOR SUSTAINABLE TOURISM

As the first vocational secondary school with a focus on sustainable tourism, it gives 

children from the poorest backgrounds professional skills in the field of tourism in addition 

to completing the standard school curriculum. With their school-leaving certificate after 

4 years, they have the best possible chance of immediately joining the labour market. 

In 2022, the first 40 students successfully completed their first school year. During the 

holidays they had the opportunity to perfect their skills in tourist related businesses 

and to get deeper career insights into possible future roles. 

As part of their training, they also serve and cook for Africa Amini guests or visitors 

from the national park under the Africa Amini Tree. With a smile, sometimes confident, 

sometimes still a little reserved, they grow in stature and experience from participating 

in these daily challenges. 

This school also acts as a pilot project in terms our own sustainability and teaching 

others how to live more sustainably. From the permaculture garden to the care of 

their self-planted trees to the plastic recycling plant and the briquette machine, 

many items are deliberately integrated into the school curriculum in order that we 

can put sustainable concepts into practice.

This is our first private school.  It provides boarding and employs only private teachers: 

6 in secondary education and 4 for vocational school subjects. 

Thanks to this new concept, Africa Amini was given the official status of a college. 

This will also help us with other vocational concepts, such as our other new secondary 

school for which we have chosen regenerative agriculture as an additional focus.
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2.3.3. KILIMO SECONDARY SCHOOL FOR REGENERATIVE AGRICULTURE

Kilimo Secondary School in Oltepes Massailand provides students with a four-year 

secondary education with a focus on regenerative agriculture. We are breaking new 

ground in permaculture, reforestation and cereal farming to regenerate soils, produce 

healthy food and bring about changes in the microclimate.

After the school was opened in January 2023 by Moving Mountains, a Dutch foun-

dation, the first 40 students started class. They also stay overnight at the school. 

They follow the normal secondary school curriculum in the morning and are busy 

in the afternoon in their newly planted permaculture garden, with the fruit trees and 

their own maize and bean field. In addition to practical skills, we also developed a 

curriculum in regenerative agriculture that does not yet exist in Tanzania.  This will 

be, officially submitted to the Tanzanian authorities by the end of 2023. Africa Amini 

is helping in this initial stage with 2 teachers for secondary education and 1 teacher 

for technical education in agriculture.
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2.4. AN UPDATE ON THE VOCATIONAL SCHOOLS:

2.4.1. AFRICA AMINI FUNDI CENTRE

The Fundi Centre offers training courses for masons, carpenters, welders and  

mechanics. Here, 95 young people from socially disadvantaged families receive 

2-year vocational training under the supervision of 8 vocational school teachers. 

In 2022, the new boarding school and classroom building was completed, enabling 

us to also accommodate students who come from remote Maasai areas. In the last 

two years, the students worked on school furniture and bunk beds and built houses 

for families in need. Some goat houses for single women were also made by our 

students. It is always touching to see how these students, after only two years of 

training, and often without a school diploma, find a job in a short time that enables 

them and their families to survive.  
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2.4.2. TAILORING VOCATIONAL TRAINING SCHOOL

Our tailoring workshop, which boasts its own independent production facility, is where 

young girls complete a 2-year tailoring course and gain an official qualification. The 

women‘s sewing group runs the workshop as a standalone profit centre. In 2022 and 

2023, Reinhild Wendl, who supports this project, visited Momella several times to provide 

technical support to her 20 girls and the women‘s group.  As part of the sponsor trip 

she organised, this year she was also accompanied by supporters of her project. 

In April this year, we also initiated a scheme to impart knowledge to the pupils of all 

the Africa Amini schools.  In intensive seminars, the tailoring students taught their 

peers how to darn holes in school uniforms and sew on buttons.

2.4.3. AFRICA AMINI COMPUTER SCHOOL

Our computer school has 10 workstations where primary and secondary school 

children, as well as adults from the local community, can acquire basic IT skills in a 

three-month course. In addition, in 2022, a group of interested students was formed 

to learn more about website design and programming. This computer course is  

supported by our foundation in the USA. 
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2.5. SPONSORSHIPS

Many people have already taken responsibility for a child‘s education at Africa Amini 

through our sponsorship programme. Noemi was again on site for six months to 

better organise effective communication between sponsors and students. With a 

total of 1,107 ongoing sponsorships, this is a big administrative task.  In addition to 

sponsorship reports, which are sent out twice a year, annual Zoom meetings and 

the possibility to visit the sponsored child on site, we want to enable transparency 

and an exchange between sponsor “parents” and the children they support.

Below are some statistics relating to existing sponsorships but also those 434  

children who are still in need of a sponsor.



AFRICA AMINI ALAMA

ANNUAL REPORT 2022-2023

24/40

3. SOCIAL PROJECTS

3.1. VISION AND MISSION

Our vision: To share part of our wealth with those who are struggling to survive. 

We help families in need until they are able to support themselves again. Through 

sponsorships of their own projects, we enable women to support themselves  

financially and to thrive whilst raising their children.

What people in need say about us:

„Without the quick help I would not have survived with my children!“ 

„I was able to build my own project and now I can feed my children myself!“

3.2. UPDATE ON THE CHILDREN‘S VILLA

Our KinderVilla offers children a home; a home where our younger and now older 

children experience a warm togetherness, security and joy, as well as learning all the 

necessary social and life skills. In addition to a sound academic education at Worseg 

Vision and Pamoja Secondary School, we attach great importance to our children 

growing up in a loving and creative environment. 

Last year, they received valuable input and lots of warmth and interaction from our 

volunteers during excursions, homework, sports activities, games or simply when 

preparing dinner together. This exchange with a completely different culture helps 

our children to build bridges that enable them to have a completely different future.

In 2022, 34 children lived permanently at the KinderVilla, three of whom were new-

comers. Another 14 children board at the Pamoja School and visit their Kindervilla 

home at regular intervals on weekends and during holidays. In 2023 there are 25 

children in the KinderVilla, 22 of their siblings in the Pamoja and Deborah at the  

Kilimo Secondary School.

Our orphanage father, Deo, acts as coordinator and confidante, making sure he 

finds the time to respond to the individual needs of his children. Together with three 

other staff members, they live with the children like an extended family.
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3.3. UPDATE- EMERGENCY SUPPORT FOR FAMILIES IN NEED.

In 2022 especially, with the failed rains and almost non-existant crop output, it was 

difficult for many families to survive. In these most difficult of situations, we helped 

with bridging aid in the form of relief packages. Food was also brought to the  

communities as part of our Driving Doctors outreach programme. In some months, 

this meant providing up to 600 kg of maize and 400 kg of beans per week. In  

addition, we helped single women to build or finish their houses, gave them financial 

start-up aid for their own small business initiatives, helping them to start a chicken 

farm or giving them goats as a start-up aid for an independent life. 
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In view of last year‘s famine, here is a summary of the food we gave to children in schools 

and families in need in 2022: 80 tonnes of maize, 30 tonnes of beans as staple food items 

were our priority, followed by 11 tonnes of rice and 9500 litres of sunflower oil.

4. AFRICA AMINI EARTH

Africa Amini has a strong connection to nature and a deep respect for the environment. 

Our aim in all projects is to show new ways of working within a sustainable concept 

in which the treasures of nature are treated with respect. In recent decades, natural 

resources, as a central part of our lives, have been neglected in various areas. Our 

planet therefore needs us to take measures which enable regeneration. With Africa 

Amini Earth we create an awareness of the value of African plants and for the need 

to respect nature. Our children and patients learn how to grow healthy food and 

they benefit from it every day to stay strong.

 These are some of our principles

• Respect for nature and people as part of the environment 

• Biodiversity and social integration

• Healing through natural resources 

• Education as a central element of the sustainable process 

• Original African food and healing remedies 
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4.1. PERMACULTURE:

In our gardens located in the schools, the Natural Healing Clinic and the fields of 

Ngabobo, vegetables have been grown organically for over ten years. Planting and 

maintaining the gardens are part of primary and secondary school education. The 

aim is to create an awareness and respect for natural resources.  

4.2. MEDICINAL PLANTS:

For many years now, we have been using African natural medicine as an integral 

part of our approach to health and healing. With the opening of the natural healing 

clinic in 2022, this aspect remains a key element of our work. We work closely with 

herbal medicine practitioners from Meru and Maasai land to learn from the  

knowledge of their ancestors. 

4.3. REGENERATIVE AGRICULTURE:

Due to food shortages, rising food prices and the high use of chemicals in agriculture, 

we are cultivating our own farmland to produce healthy staple foods for our school 

children. This is a necessity, but the project, which was launched in October, has a 

much broader significance. We want to encourage people to follow suit and pass on 
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our knowledge to the next generation. That is why we started the new Oltepes  

Kilimo Secondary School for regenerative agriculture, enabling us to teach these 

now forgotten techniques, to our older primary and secondary school students. 

We use home-made fertiliser and plants like neem leaves to control pests. By planting 

different types of crops in the immediate vicinity, we rely on synergies between 

the plants and place a lot of emphasis on the reintroduction of old cereal varieties. 

Fields near Simba Vision in Madebe, in Kilimo Secondary School, in Kiteto and since 

2023 also in Maroroni serve as pilot farms for the regenerative cultivation of cereals, 

maize and beans. We want to break new ground; give the Maasai and Meru peoples 

alternatives which allow a respectful use of natural resources and encourage them 

to return to their original traditions.

4.4. AGROFORESTRY

In addition to growing crops, we are increasingly aware of the need to sustain and 

cultivate one of the most important resources on our planet: trees, recognising their 

central role in the micro-regulation of a particular area. Over 1000 trees have already 

been planted and nurtured by Africa Amini in 2022 and 2023, whether as a boundary 

to our fields, to keep out the wind and clean the water from the irrigation canals, for 

shade or to harvest fruit for the children. We grow trees in all our schools and also 

use them to garner medicinal herbs. It is touching to see how many of our children 

have already adopted this way of thinking in various projects and enthusiastically 

take responsibility for the trees we plant.
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5. THE AFRICA AMINI ALAMA TEAM IN TANZANIA

Many of our staff members have worked alongside each other for several years now,  

journeying together through many joyful moments but also some difficult situations 

too. We draw from a pool of people with a wide range of skills. In order to use  

these skills to maximum effect for the benefit of the organisation, we empower and 

encourage our project managers to exchange views and offer solutions to current 

issues during our management meetings, which are held every two months. 

At the instigation of our employees, we now have a regular sporting event in which 

all employees are invited to engage in different sporting activities, have fun and give 

air to their competitive side! Called Bonanza, our aim is to encourage our staff to 

participate in sporting activities across the organisation. An Africa Amini football 

team also trains weekly to put their skills to the test in future district championships.

Since November 2022, thirty bicycles have been available for local use by our  

employees and students. For example, vocational students who need to get to their 

places of work, our medical team to shorten their journey home, or students who 

want to visit the market on Fridays. 

“Give a smile” is another touching initiative started by our social work team. Every 

employee is allowed to give clothes that he/she no longer urgently needs to our  

social work team, who take the clothes from families during their visits and  

distribute them to people who need them. With the help of a WhatsApp group, the 

generous clothing donor can see how much joy he/she brings with his/her donation. 

Tanzania helps Tanzania. 

For me, these initiatives are a reflection of how much the vision of Africa Amini has 

been adopted and is being lived by our team of over 280 employees. Helping and 

bringing joy is contagious!

Below is an overview of the organisational chart, which was completely revised and 

updated at the beginning of 2023.
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6. THE AFRICA AMINI LIFE TEAM

Africa Amini Life was able to record an increase in 

guest numbers in 2022 and 2023. After the difficult 

Covid affected years, we are once again able to 

transfer some of the tourism generated income to 

AAA. The Original Maasai Lodge was once more 

awarded the Trip Advisor Award. And, in addition 

to the positive feedback we receive from guests all 

over the world, the 9.6 rating at Booking.com also 

confirms the warm and professional welcome we 

offer, within the embrace of real Maasai culture. 
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Hillside Retreat is now also considered a fully-fledged lodge after all the recent  

innovations: a reception, another bungalow and Lucas as a dedicated manager, 

leading an enthusiastic and committed team. All the knowledge Lucas acquired over 

recent years from his mentor, Lesse, at our Maasai Lodge can now be put to the 

test! In addition to the fantastic view of Mount Meru and the immediate proximity 

to Arusha National Park, the Hillside Retreat offers a starting point for experiencing 

Meru culture and seeing Africa Amini‘s projects up close. 

For those guests who want to immerse themselves even more deeply in the Africa 

Amini Alama projects, our Amini Homes have offered a further accommodation  

option since July 2022. Here, right next to the tourism school, the women‘s group 

and the Worseg Vision Primary School of Neema, guests can also delight in the  

Africa Amini restaurant.
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7. MESSAGES & SUPPORT FROM AFAR

I would like to take this opportunity not only to present our international organisational 

structure, but also to mention a touching event on the occasion of the full moon on 

7 March 2022. The Maasai Council of Elders with a delegation of women and men, 

as well as the official state representatives in office, such as the mayor, gathered 

that afternoon for a special blessing as a thank you for the many projects that have 

come into being over the past 15 years and through which thousands of Maasai 

women and children have been and will be helped and supported. This blessing was 

for all the sponsors: those present in person such as Helga Dancke representing the 

Swiss Association, Michael Peters representing the German Association and Denise 

Brown for the Association in the USA, but also for all those who have supported  

Africa Amini Alama for all these years and could not be in Tanzania on the day. At 

the blessing, a gift of a donkey was presented in Maasai style. Since transporting it 

to Europe would be impossible, it now lives in the Children‘s Villa and can be visited 

by all supporters at any time. 



AFRICA AMINI ALAMA

ANNUAL REPORT 2022-2023

35/40

We wanted to send a special blessing with milk and grass from the village elders to 

the international Africa Amini family by printing out the contact list of all our supporters 

and symbolically taking it to the blessing. Touching for all of us, at the moment of 

the blessing, a rainbow (in the middle of the dry season!) appeared in the sky.
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It is the many people who have already visited us, who have initiated their own  

projects, who sponsor a child, who make food possible for a family or who carry the 

vision of Africa Amini out as ambassadors to the world, that make all the big and 

small miracles here possible. The village elders, the many Maasai women, the more 

than 2000 children in our schools say thank you and send their prayers and this 

special blessing.... 

Our management team also says Karibu Sana, welcome and ASANTE SANA!

8. AFRICA AMINI- WHERE ARE WE?

Africa Amini is based in Tanzania in the Maasai and Meru region on a plateau 

(1500m) between Mount Meru and Mount Kilimanjaro. 

With the following app, you can precisely locate each of our projects.

https://earth.google.com/earth/d/1oK_2-iwKxTe_ijnANQuKXZLBjwgxag4U?usp=sharing

https://earth.google.com/earth/d/1oK_2-iwKxTe_ijnANQuKXZLBjwgxag4U?usp=sharing
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9. AFRICA AMINI - FINANCIAL OVERVIEW

Having immersed ourselves in the life of Africa Amini Alama in the last few pages, 

we cannot, of course, overlook the financial landscape. Enclosed is the current  

financial breakdown from the beginning, with a focus on 2022.

9.1. OVERVIEW OF COSTS SINCE INCEPTION
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9.2. SOURCE OF FUNDS SINCE INCEPTION
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An Asante Sana to Andrea Altemüller and Heidrun Henke whose pictures that I could use in this report 

carry the message of Africa Amini!

10. A HEARTFELT THANK YOU 

Again and again we ask ourselves how much are we interfering with existing  

traditions, changing cultures; should we should set limits to our own activities? 

Living locally and coming into daily contact with the deepest needs of people via the 

medical practice, I view the opportunity to critically question our actions as a gift. 

We certainly don‘t want to imitate the „Western model of society“ and certainly don‘t 

want to impose it on others, but with the help of the projects run by Africans, we 

want to help people break new ground using existing traditions. 

At this point I would like to quote a sentence from the Dalai Lama:

The planet no longer needs successful people.

The planet desperately needs peacemakers, healers, innovators, storytellers

 and lovers of all kinds

Let us hope that the children in our schools will be given the necessary craft to find 

their own solutions to those problems that await them in the future. Let us hope that 

peacemakers, healers, innovators, storytellers and lovers will also grow up among you.

A big thank you to our team in Austria, Germany, Switzerland, the USA, and to all 

international supporters who make it possible for a new generation to grow up with 

their voluntary work and financial support. 

Cornelia Wallner-Frisee

Momella, May 2023


